2010 Membership Ideas: 
Membership Challenges:

· What is in it for me?  Why join?

· TIME to join and be involved… – Busy Life styles
· COST to join – Economy
· ENERGY – Work Schedule – “After 12 hours I am done…”

· APATHY – It is a job – not a profession….

· We tend to “eat our young”

· Hard to get people “engaged” – get their interest

· Perceptions – It is a “good old boys/girls club” – don’t let new people in easily….

· No management/hospital support

· Getting Leadership involved to “set an example”….
Solutions:  Recruit & Retainment….
· Membership list serve (share ideas…)

· Advertise to potential members it is a “Professional Responsibility” 
· Effective communication & keep things current
· Keep a current contact list to keep members informed….

· Face book, e-mail, snail mail, post cards, etc…

· Social networking: Chapter/State facebook site….

· Business cards with meeting minutes and offices contact information listed…

· ED Director/Manager/Educator/ contact list for hospitals in your chapter to recruit new people and keep everyone informed….

· Chapter leadership contact list to help distribute information state wide.
· Welcome letters for new members who join with information on meetings, websites, officer contact information, etc…

· Reminder letters for those who expire and forget to renew…. (National does send this out….)

· Power Point Presentation for staff meetings on ENA benefits & reasons to join…
· Membership “give-aways” at conferences, etc…
· Career days at student nurse career days – have a booth…

· Pre-paid membership at a group rate – get a “commitment for a monthly investment” (Nothing is free…)
· TNCC/ENPC (incentives for hospitals with a decreased incidental fee???)

· Leadership SIG Group meetings after local ENA meetings to attract leadership 

· Meetings & Mixers – to help attract new & younger members (social events like bowling, dancing, etc…)

· Recognize outstanding members as appropriate (profile a nurse in state newsletter – nominate for awards….)
· Work to obtain RN’s & students, EMT’s, Paramedics, LPN’s, NP’s, etc….

· Minute clinics, urgent care clinics, 
· Prisons, ambulance services, etc…

· School nurses

· Work with national ENA on membership drives that we can tag onto locally and state wide.  
· 2010 Membership Drive 

· $10 discount from national, $20 from state, $10 from chapter - $40 discount to join for new members

· $10 discount from national for members who are renewing

· Other national membership incentives on www.ena.org 
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2/5/10 - Good morning to all. I am having a membership meeting Feb 27, 2010 at 9 am at Ozark hospital. I aware that some of you will have other meetings at that time and won't be able to come. I would like your thoughts and suggestions for ways to get first time members, and how to retain the present members. We have a large goal this year. To be a Ruby member-we must have 765 and diamond goals 823. This    is quite a challenge and I hope we can do this with all of us.

 

Agenda

 

1 Welcome...

2. Give current membership numbers for the state and for each chapter. KC Chapter #160 = 223 members on 2/24/10 (We need 765 in state of Missouri for Ruby & 823 for Diamond in the National 40 in 40 Campaign)
3. New ideas for getting 1st time members

4. Ideas to retain current members.

5. Amount of money that can be given to each chapter for recruitment

6. Send flyers to hospitals and word of mouth for special deals.

7.  Keep applications with you -at work, at events and at educational conferences at both state and local seminars. Have booths for your seminars.

8.  Any thoughts you have will be appreciated.

 Please let me know if you will be able to attend.

Thanks Ginny

· We had 36,876 members as of 2/17/10 at Leadership
· ~ 1000 paid registrations and ~ 98% of exhibits were filled at Leadership 2010

· 209 at the Chapter & State Leadership Day 2/18 – a record number they said

