· Schedule Elections at state and chapter levels with the national elections in June – National state and chapter reports are due Oct. 31st every year….

Delegate Training tips from 2010 Leadership:

· General Assembly helps provide direction and stewardship for the organization – you are representing your state as well as yourself….

· Be engaged in the conference: 

· You are paid to be a delegate – pay attention

· Do not text on the cell phone, talk, read newspapers, play games, etc….

· Be a good role model and “set a good example”

· When speaking at general assembly:

· Have a paper with bullet points to speak to

· Do not be rude or put down speakers – “Respectfully disagree”

· Do not take offense at suggestions for changes or disagreements….

· Don’t “over own” the idea….

· Roberts Rules of Order:

· Voting:

· Resolutions: (Capnography & family presence – pediatrics….)
· Use the resolution committee – “Devil is in the Details”
· Allow some leniency for the board – keep it general – stage gate process to decide where to put ENA time, money & effort…..
· Statements of beliefs or directive for action….

· Bylaw Amendments:

· You do not have to “vote as a state” – discuss and vote your conscious….
· Caucus on the 2nd morning to “sell your position”

Suggestions for Delegate Training/Webinar:
· Bylaws & resolutions out before the August state meetings…

· Webinar & offer courses at Assembly/Leadership… 

· Offer Webinar’s at different times to accommodate day & nite shifts/week-end alt folks…

· Have “on-demand” training available for those unable to attend the webinar….

· Provide information on Parliamentarian procedure
· If you know Roberts Rules it is “easier to push things thru or block things….”

· Have a parliamentarian or designate and “expert” to use as a resource…

· Practice at your meetings prior to general assembly

· Charge $10 to attend Saturday meetings

· Amend the $10 & amend the Saturday but not at the same time

· Practice – you can derail an amendment with Roberts’s rules…

· Cover sections of Roberts Rules at state /local meetings

· Reorder the agenda at assembly to address the clinical issues 1st and then bylaw changes

· List you delegate responsibilities on the delegate application (Have them sign it):
· Arrive on time (Notify in a “timely fashion” if unable to attend…)
· Wear delegate shirts

· Attend board meeting

· Attend meeting before to go over resolutions & bylaws

· Delegate dinner the night before general assembly begins…

· You will not be reimbursed if you do not abide by these rules…

· Other Training suggestions:

· Pair experienced delegates with new delegates – Mentor![image: image1.png]



