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MINUTES OF MEETING
STATE COUNCIL ENA

Saturday, November 8, 2008
Lake Regional Hospital 

Osage Beach, Mo

Attendance: 

Voting members: 
Joan Eberhardt (Past-President)

Helen Sandkuhl (President)
Gordon Rogers (Secretary)

Jo Ann Coogan (Treasurer)

Donna Pond (Central delegate)

Chris Hoag-Apel (Crescent delegate)

Tony Mitchell (Crescent delegate)
Sharon Trumbly (Crescent delegate)

Teresa Coyne (Kansas City delegate)

Lori Davis (Kansas City delegate)

Cheryl Phillips (Kansas City alternate delegate)

Gail Carroll, (Ozark delegate)

Pat Clutter (Ozark delegate)

Jim Gillam (Ozark delegate)

Ginny Myerscough (St. Louis delegate)
Carol Pettit (St. Louis delegate)

Non-voting: 
Annette Behney (alternate delegate, Kansas City)

Larry Faulkner (member, Ozark)

Jeanne Fogarty (member, St. Louis)

Vicki Harpring (member, St. Louis)
Lisa Gilmore (member, Ozark)

It was determined that a quorum of 16 voting members was present.

Call to order and Introductions:
Helen Sandkuhl called the meeting to order.  Attendees introduced themselves to all present.  

Approval of Minutes:
The August 2008 minutes were approved with corrections to the attendance list of the meeting and a correction to the entry about nominations deleting the statement that an election had occurred. 
Chapter Reports:
SEMO: There was no SEMO chapter report.

Central: Gordon Rogers reported that the Central Chapter’s one day educational conference was postponed until January.  There was sparse attendance at the October meeting.
Ozark: Jim Gillam reported that the chapter commissioned 17 cakes which were delivered to area hospitals during Emergency Nurses Week.  They are also participating in a program which will offer free taxi rides home for people celebrating the upcoming holidays who are too intoxicated to safely drive themselves home.  They reported that their new members who joined via the Combined Clinical Conference scholarship program have been attending meetings and being active and they feel the program was a success.  The Ozark Chapter has also implemented a “card avalanche” program for Judith Kelleher, co-founder of the Emergency Nurses Association, sending her greetings and well wishes from Missouri.  They passed around a handout so others can be involved in this.
Crescent: Joan Hoag-Apel reported that they are having both an ENPC and a TNCC course in the next month or two, as well as that they are planning a trauma course for $50.  For Emergency Nurses Week they gave desserts and sandwiches and acquired a pig that was smoked in one of their hospital parking lots.  The Crescent chapter’s 2009 officers were reported to be: President, Sandy Wood; Treasurer, Tony Mitchell; Secretary, Sharon Trumbly; Past President, Chris Hoag-Apel.  Delegates were reported to be Sandy, Chris and Tony, with Sharon Trumbly as alternate.
Kansas City: (see attached report also).  Teresa Coyne reported that they had their Awards Banquet at North Kansas City Hospital on October 7th, with an attendance of 45 which was a record number.  Six awards were given based on 27 nominations, and they are considering giving an award next year for the SANE nurse of the year.  They had a CEN Review course given by Pat Clutter and they held their elections.
St. Louis: (see attached report also).  The St. Louis chapter held their awards banquet with 56 attendees, a number that was hampered by a competing banquet at Orlando Gardens.  They gave eight awards and they held a TNCC course in Poplar Bluff.
Treasurer’s Report: (see attached report also)
Jo Ann pointed out that due to the incomplete consolidation of our accounts, the numbers given in the treasurer’s report appear to be $8,000 low.  She has been attempting to coordinate with Gail Carroll to get the accounts consolidated.
Elections: 
Elections were held with the following results: Gordon Rogers was the only nominee for Secretary and Jo Ann Coogan was the only nominee for Treasurer.  They were elected to those offices by acclamation.  The nominees for President-elect were Lori Davis and Tony Mitchell.  After balloting, Tony Mitchell was declared the president-elect.

Committee Reports:

Course Operations:
Helen Sandkuhl reported that the Course Operations committee met earlier in the day.  She announced that the ratio has been changed from 2-to-1 to 1-to-1 for instructor verification, which will be something of a hardship for us.  She suggested that we may have to appoint temporary faculty or increase the number of faculty to achieve needed instructor verifications, and we may need to review the guidelines for appointing temporary faculty for verification purposes.  
She announced that three grants of $1,000 were given in 2008: one to the St. Louis chapter to do rural courses, one to Cedar Springs in El Dorado, and one to Cox-Monett.

Government Affairs: (see attached report also)
Carol Pettit reported that the federal mental health parity bill passed.  She discussed the National Traffic Safety Scorecard, announcing that Missouri moved up one point so that it now holds a score of 9 of 13.  Only two states have perfect scores: Washington and Oregon.  Scores are based on state injury prevention laws which have been shown to be effective in increasing traffic safety.  

There will be a January workshop in Washington D. C. which Carol is funded to attend.  Cheryl Phillips will also attend if additional funding becomes available.  
Compliance:
Joan Eberhardt moved and Cheryl Phillips seconded that we move to accept the bylaws with the amendments proposed by the committee, and the motion passed.  A new amendment was proposed to eliminate term limits for the Treasurer’s office, and it was moved and passed to accept this proposal.  The amendment will be voted on at the next state council meeting after the chapters have had a chance to discuss it.

Combined Clinical Conference:
Joan Eberhardt announced that attendance at the Combined Clinical Conference was over 300, with 74 nurses attending.  Denise King, President of the National ENA, was present.  Joan also reported that MEMSA will propose a trial of holding the Combined Clinical Conference at Branson in 2011.  Arguments in favor of Branson mention that it has better facilities and would draw attendance from Arkansas.  Arguments against it are that it would be a further distance for many to travel and that Arkansas education credits may not readily transfer.  Gail Carroll moved, with Pat Clutter seconding, that MO ENA explore and research our options.  This motion carried.
Communication:
Lori Davis reported that there is a January deadline for submissions to the Central Line.  It was suggested that there be a section in the newsletter devoted to committee reports and articles.

Injury Prevention:
Tony Mitchell reported on the suggested need for motor vehicle operator education about motorcycle injury prevention.  He pointed out that more people are buying and using scooters for commuting in an effort to reduce fuel consumption.  He suggested that the numbers and the demographics of motorcycle users are changing.  Helen Sandkuhl reported that Barbara Keehn at the Missouri Dept of Health’s Division of Alcohol and Drug Abuse may have grant money available for appropriate projects.
Marketing/PR:
Helen Sandkuhl reported for Dianne Epple, stating that the association is changing its focus from fundraising to marketing.  She stated that in terms of goals, this committee would work closely with the membership committee.
Membership:
Ginny Myerscough reported that we had 158 new and renewed members for a total membership now of 673.  She reported that the new members’ scholarship program was very successful. 

She introduced a proposed 2008-9 point system which would add 25 points for attending the state Strategic Planning meeting, as well as for attending the Leadership Conference, the Combined Clinical Conference, and the Scientific Assembly.  After discussion, committee work points were increased to 10 points per hour.  Points for attending the General Assembly were listed as 25 points if attending as a delegate, 15 if as a non-delegate.  Contributions of a health-related article to a non-nursing national publication will be worth 100 points.  It was decided to change the phrase “Central Line” to “a nursing newsletter” in the point system tool.  Under the heading of Publication, there was discussion about breaking the categories down into journal, newsletter, chapter, book, editing, and letters to the editor.  This will be reviewed before decisions are made.  Research papers will come under Publication.  We will give points for FAEN along with CEN, and add other certifications, such as CCRN, SANE, TNS.  It was decided that Injury Prevention points should be awarded by hours.  The question of DMAT status was posed and will be considered.
Nursing/Advanced Practice:  No report

New Business:
Helen reported that the General Assembly considered one resolution and multiple bylaws changes, many of which dealt with National Board qualifications and term limits.  She reported that during the Strategic Planning meeting the previous day, it was decided to add a Finance Committee, chaired by the state treasurer and with the treasurer from each of the chapters being automatic members.  Goals will include continuity and grooming for potential new treasurers.  Helen announced her goal that members would chair no more than one committee at a time.  
There was discussion of having annual versus strategic planning, defined as planning for three to five year spans of time.  It was suggested that candidates for chair should present both annual and strategic goals.  One goal of committee organization is that co-chairs will evolve into the role of chair.  The course operations committee was singled out as being different in this regard because the chair must be state faculty while members need not be.
Jo Ann Coogan is making a capital equipment list (MO ENA-owned computers, cameras, etc).  She stated that she feels monitoring, tracking and updating this list should be the responsibility of the Compliance Committee.  

2009 Budget:
Jo Ann Coogan proposed a 2009 budget, which was reviewed and discussed by the state council and modified as per the attached document.  Gail Carroll moved, with a second by Teresa Coyne, to accept the modified budget.  

2009 Meeting Dates:

Helen presented a written schedule (attached) of the state council’s 2009 meeting dates.  They are: February 21 (modified from Helen’s written schedule after discussion), May 16, August 13 (an afternoon meeting at the Combined Clinical Conference), and November 7, with the Strategic Planning meeting scheduled for November 6.  All state council meetings except the August one will be at Lake Regional Hospital.

Committee Applications:
Helen presented a committee application form for anyone interested in applying to be on a committee.  (The form was subsequently posted on the MO ENA website where it is still available).  
Adjournment:
A motion to adjourn was made and seconded, and after an affirming voice vote the meeting was adjourned by Helen Sandkuhl.

Respectfully Submitted,

Gordon Rogers, Secretary

