2010 ENA Greater Kansas City Chapter Goals
Chapter Priorities/ Challenges:

· Support emergency nursing and emergency care through education
· Promote membership recruitment, retention, activity and organizational visibility. 
· Encourage, promote, and support injury prevention activities locally

· Enhance members’ knowledge and participation in Government affairs.
	Goal
	Strategy/Activity to achieve goal
	Status

	Provide educational offerings to meet the clinical and leadership needs of the membership. 
	Education Programs:

· ENPC Instructor course Jan 9, 2010
· ENPC provider course for critical access hospitals Feb 4&5, 2010        

· Spring Training –  March 26, 2010

· TNCC Instructor course    - 
· CEN Review (13 CH) – 
· Our chapter has a copy of the CEN Review Materials including Med-Ed’s set of 12 compact discs and course syllabus covering all aspects of the exam with review questions.  It is available through a check out system for anyone interested in self-study. Contact teresa.coyne@tmcmed.org or call 816-454-4868.  (Currently at NKC)
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Provide general scholarship funding for educational offerings relevant to emergency nursing to promote education of emergency nurses.  Safe Practice – Safe Care
	Provide Scholarships/Financial Assistance:

· Greater Kansas City ENA Chapter Scholarship Form

1. CEN – Mike Eaton won CEN fee 2009

2. CCC – 

3. Leadership Conference – Kevin Myers & Faye Anne Hughes - $285/person for conference registration fee.
4. Spring Training – ENA membership

5. Spring Training – certificates for free attendance to northland critical access hospitals. 

6. Scientific Assembly
7. 
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Increase Membership locally:

· Increase membership at meetings from an average of 15 / meeting to an average of 17 / meeting.  
· Increase # of hospitals involved locally from 13 to 15. (39 hospitals – 28 on MO side)
· 
	· Send meeting reminders to members & hospital emergency managers/directors?  

· Solicit new & increased involvement from ED managers/directors.
· SIG meetings for ED managers – keep managers list current

· Get different hospitals to sponsor ENA meetings

· Membership drive 2010
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	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Increase membership, participation and retention
-  Work with state and national ENA towards the goal of 40X40 in 2010.  ENA’s 40th anniversary.

- M&M – Meetings and Mixers – fun activities to increase membership (Stephanie Droppelmann) 

Promote importance of ENA membership

- Social opportunities with M&M’s

- fun activities – bowling, etc…
	· 230 local ENA members as of October 29, 2009
· Maintain Greater KC Chapter Hospital Manager/Educator contact list and sent meeting reminders, newsletters, etc… to them to post.

· Recognize member awards/achievements: Recognized by newsletter, Nursing News, minutes of meetings, posted on Web Site, and hopefully posted in various hospital ED’s…

· Encourage area ED managers and trauma personal to become ENA members if not already – Encourage them to support staff in becoming active in local – state – national ENA activities as able… (Magnet, clinical ladder, CEN status, etc…)

· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Increase Recognition for KC area ENA & ED nurses 

·  
	· Post photos on state web site of officers, delegates, etc…
· Nominate someone for state award – 
· Nominate someone from KC area for national award

· Publish articles in Nursing News &/or other publications…

· Invite TV stations to spring training; banquet; etc…

· Encourage nurses to write letters to editor, articles, recognize a peer, etc… for our local newsletter & to publish something from ENA in their hospital newsletter. 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Maintain/Improve communication with members by: 

· Publish Bi-monthly newsletter
· Continue to submit information for state ENA website and keep chapter website information current bimonthly www.missouriena.org 

- Magnet mail?? 

- Designate ENA liaisons for each ER

- Communicate to ED via managers & ED liaisons…..

· 
	· Publish minutes & newsletters on state website on our chapter link; 

· Send out newsletters via e-mail 

· Mail hard copies of ENA newsletter to hospital ED’s; 

· Get published in the local “Nursing News” at least twice in 2010

· Critical Access ENPC course/Awards Banquet….
· Encourage managers to post information &/or forward information to staff.  Have an ENA bulletin board or space for information in the ED’s…

· Publish something in ENA Connection in 2010 from local chapter
	 ⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Encourage, promote, and support injury prevention activities locally

·  Increase chapter participation in injury prevention
· Inform hospitals / injury prevention people of the injury prevention tracking by ENA and where to send data so we can track numbers.

· Develop a contest/competition of injury prevention activities….

· Docudrama 
	· Lori has the “Choices for living” educational material for our chapter to use as needed.
· Jen Busby – new injury prevention chairperson – Active in destination safe meetings.  MTS PSA’s – “Get your buckle on”
· 
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Annual Awards Banquet Goals

1. Increase Nominees & hospitals participating from 27 & 5 to 38 & 7
2. Drawing for ENA membership from all nominees. 

	· Send out ballots via e-mail to members & managers with August newsletter.

· Scholarship for ENA membership to be drawn from all RN’s nominated for awards. (as above)

· Invite Nursing News – TV/KC Star?
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	
	
	

	Enhance members’ knowledge and participation in Government affairs.

	· E-mail information to members and Hospital Contact list regarding general information &/or action needed on issues ie: primary seat belt, health care reform, helmet laws, etc…
· MONA will be hosting nurse lobby day on February 24, 2010.  Event is $85.  Forward information….
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Set goals for 5 & 10 year plan?
	· Increase local chapter participation at state meetings from an avg. of 3/meeting currently to 5/meeting
· Must attend 50% of local and 2 state meetings to be eligible to apply as a delegate for national ENA general assembly. (If you are a delegate state & local helps pay your way to convention)
· - HOW???
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year

⁯  Report pending

	Define Chapter roles & responsibilities for officers, delegates, and committee chairman & co-chairman. 


	· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year

⁯  Report pending
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