2009 ENA Greater Kansas City Chapter Goals
Chapter Priorities/ Challenges:

1. Education and Conference promotion

2. Improving meeting attendance & participation both locally & at state level
3. Increase injury prevention activities locally

4. Promote recognition of ENA & its members in the KC Area

	Goal
	Strategy/Activity to achieve goal
	Status

	Increase Membership locally:

· Increase membership at meetings from an average of 15 / meeting to an average of 17 / meeting.  

· Try to increase # of hospitals actively involved from about 7 to ____.
· 
	· Send meeting reminders to members & hospital emergency managers/directors?  

· Solicit new & increased involvement from ED managers/directors.
· SIG meetings for ED managers – keep managers list current
· Get different hospitals to sponsor ENA meetings
· Currently have an active participation from NKCH, Liberty, TMC-LW, St. Luke’s Barry, St. Luke’s Plaza, Menorah, St. Luke’s East.
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Increase participation at state ENA meetings

· Increase from an avg. of 4/state meeting to ______ 

· Increase # of local ENA who attended any state meetings from 5 to ____.  

· Increase # of local ENA who attended 2 state meetings from ____ to _____.
	· Must attend 50% of local and 2 state meetings to be eligible to apply as a delegate for national ENA general assembly. (If you are a delegate state & local helps pay your way to convention)

· 
	

	Filling the Election ballots & selecting eligible officers

· Goals above….
	· Try to get varied hospital involvement
· Increasing attendance at meetings for increased pool of viable candidates.
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Develop a plan for membership recruitment and retention?
 (idea from Chapter annual report) 

-  Recognize member awards/achievements
	· Approximately 176 Local ENA members and 660 Missouri state ENA members as of August 2008.

· Maintain Greater KC Chapter Hospital Manager/Educator contact list and sent meeting reminders, newsletters, etc… to them to post.

· Recognized by newsletter, Nursing News, minutes of meetings, posted on Web Site, and hopefully posted in various hospital ED’s…

· Encourage area ED managers and trauma personal to become ENA members if not already – Encourage them to support staff in becoming active in local – state – national ENA activities as able… (magnet, clinical ladder, CEN status, etc…)

· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Increase Recognition for KC area ENA & ED nurses 

· 
	· Post photos on state web site of officers, delegates, etc…
· Nominate someone for state award

· Nominate someone from KC area for national award

· Publish articles in Nursing News &/or other publications…

· Encourage nurses to write letters to editor, articles, recognize a peer, etc… for our local newsletter & to publish something from ENA in their hospital newsletter.
	

	Complete a “Members Needs Assessment”


	·  Create the needs assessment….(idea from Chapter annual report)
· Utilize the ED managers to encourage staff to fill out?? 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Improve communication with members by: 

· Publish Bi-monthly newsletter
· Continue to submit information for state ENA website and keep chapter website information current bimonthly www.missouriena.org 
	· Publish minutes & newsletters on state website on our chapter link; 

· Send out newsletters via e-mail 

· Mail hard copies of ENA newsletter to hospital ED’s; 

· Get published in the local “Nursing News” at least twice in 2009

· Encourage managers to post information &/or forward information to staff

· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Injury Prevention

·  
	· Lori has the “Choices for living” educational material for our chapter to use as needed.
· 
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Education Programs:

· Spring Training – March 7, 2008
· TNCC Instructor courses    ______             

· ENPC Instructor courses_______
         

· CEN Review – 
· December Trauma Conference??
· # Of members who completed CEN in 2008? ____ Goal for 2009? ____
	Our chapter has, through the ENA State council; a copy of the CEN Review Materials including Med-Ed’s set of 12 compact discs and course syllabus covering all aspects of the exam with review questions.  It is available through a check out system for anyone interested in self-study. Contact teresa.coyne@tmcmed.org or call 816-454-4868.

· 
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Another question on the chapter report was “Is your chapter actively involved in an initiative for emergency preparedness in response to disasters?  (Is this federally funded?)


	· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	
	· 
	

	Provide Scholarships/Financial Assistance:

1. CEN

2. CCC

3. Leadership Conference

4. Spring Training – ENA membership

5. Scientific Assembly


	· Develop a scholarship/financial assistance mechanism (similar to AACN?)
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Annual Awards Banquet Goals

1. Increase Nominees & hospitals participating from 27 & 5 to ___ & ___
2. Drawing for ENA membership from all nominees.

	· Send out ballots via e-mail to members & managers with August newsletter.

· Scholarship for ENA membership to be drawn from all RN’s nominated for awards.
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Set goals for 5 & 10 year plan?
	· 5 year plan to have someone from Greater KC Chapter elected to a state office.
	

	Define Chapter roles & responsibilities for officers, delegates, and committee chairman & co-chairman. 


	· 
	


2009 State Goals – 
State goals were to increase membership & increase participation at state meetings (change point system for delegates to include bringing someone to state)
Present a resolution at the general assembly

Help each other and be mentors

Work to win the state council award at national 

Support the nomination of a MO nurse for a national award

More information to post on websites – each committee its own page for committee news & reports – forms page

Increase communication with a membership database

Increase injury prevention activity and coordination with other organizations for injury prevention

2008 State Goals – 
Promote the specialty of emergency nursing in Missouri (ENPC, TNCC, CEN, etc…)

Work in collaboration with other health related organizations

Indentify, monitor & influence legislation regarding health care issues in Missouri

Assist in chapter development and activities

Promote and implement all objectives as defined.  (Committee reports to each meeting in writing and verbal)

ENA's National Mission Statement & Goals
Membership/Leadership Goal

Expand and fortify ENA’s membership and generate greater involvement in the emergency nursing community.

Advocacy/Collaboration Goal

Be the key thought leader representing emergency nursing in practice and healthcare policy.

Education Goal

Shape and advance emergency nursing and emergency care through education.

Research/Practice Goal

Shape the practice of emergency nursing through research promotion, translation, and utilization.

Mission

The mission of the Emergency Nurses Association is to advocate for patient safety and excellence in emergency nursing practice.

Vision

ENA is indispensable to the global emergency nursing community.

Organizational Focus

Safe Practice, Safe Care

Practice Priorities Operational Priorities

• Crowding/Boarding • Clinical Practice Resources

• Workplace Violence • Ongoing Programs

• Psychiatric Emergency Patient Care

STRATEGIC FRAMEWORK
