2008 ENA Greater Kansas City Chapter Goals
Chapter Priorities/ Challenges:

1. Education and Conference promotion

2. Improving meeting attendance
3. Filling the election ballots
4. Selecting eligible officers
	Goal
	Strategy/Activity to achieve goal
	Status

	Membership:

· Maintain current membership at local meetings

· Increase membership at meetings from an average of 9 / meeting to an average of 12 / meeting.  

· Try to get varied hospital involvement
· 
	· Send meeting reminders to members & hospital emergency managers/directors?  Updated contact list of managers/educators…
· Solicit increased (or new) involvement from ED managers/directors?
· SIG meetings for ED managers are beginning to grow in attendance and # of hospitals represented….
· 107 people (plus guests) attended 7 meetings from Aug. ’07- Oct. ’08 for an avg. of 15.3 / meeting.
16

12

-

15

5

15

13

31

Aug

2007

Oct

2007

Dec

2007

Feb

2008

April

2008

June

2008

Aug

2008

Oct

2008


	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Filling the Election ballots & selecting eligible officers

· Try to get varied hospital involvement
	· 2 nominations for secretary treasure & Faye Anne Hughes from NKC won 10/08.
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Develop a plan for membership recruitment and retention?
 (idea from Chapter annual report) 

-  Recognize member awards/achievements
	· Approximately 176 Local ENA members and 660 Missouri state ENA members as of August 2008.
· Updated Greater KC Chapter Hospital Manager/Educator contact list and sent meeting reminders, newsletters, etc… to them to post.

· Recognized by newsletter, Nursing News, minutes of meetings, posted on Web Site, and hopefully posted in various hospital ED’s…

· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Complete a “Members Needs Assessment”

(idea from Chapter annual report)
	·  Utilize the ED managers to encourage staff to fill out?? 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Improve communication with members by: 
· Publish Bi-monthly newsletter
· Continue to submit information for state ENA website and keep chapter website information current bimonthly www.missouriena.org 
	· Publish minutes & newsletters on state website on our chapter link; 

· Send out newsletters via e-mail 

· Mail hard copies of ENA newsletter to hospital ED’s; 

· Get published in the local “Nursing News” at least twice in 2008

· Encourage managers to post information &/or forward information to staff
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Injury Prevention

A. Docudrama – 1 in 2008?

B. BOTB 

	· Continue to work with MODOT on Battle of the Belt
· Smithville and Odessa held docudramas - ? Park Hill South?

· Bike booth by Liberty Hospital
· YTOP (Young traffic Offenders Program) by Centerpoint
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Education Programs:

· Spring Training – March 7, 2008
· TNCC courses                 
       
          ______ Instructor courses
· ENPC courses 



         _______ Instructor courses
· CATN?

· CEN Review – Oct. 7th & 8th – 20 participants 
· December Trauma Conference??
· # Of members who completed CEN in 2007? ____ Goal for 2008? ____
	Our chapter has, through the ENA State council; a copy of the CEN Review Materials including Med-Ed’s set of 12 compact discs and course syllabus covering all aspects of the exam with review questions.  It is available through a check out system for anyone interested in self-study. Contact teresa.coyne@tmcmed.org or call 816-454-4868.

ENPC Instructor Course June 23, 2008 at Liberty, 6 participants successful out of 7 registered.

TNCC Instructor Course July 9, 2008 at North Kansas City Hospital, 11 participants successful out of 15 registered.

· CEN Review – Oct. 7th & 8th – 20 participants 

· Spring Training – March 7, 2008 – 21 participants 
· 
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Another question on the chapter report was “Is your chapter actively involved in an initiative for emergency preparedness in response to disasters?  (Is this federally funded?)


	· 
	⁯  Met or better

⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Provide Scholarships/Financial Assistance:

1. CEN

2. CCC

3. Leadership Conference

4. Spring Training

5. Scientific Assembly – Teresa & Lori reimbursed from State with remaining $206.96
	· Lois Ann Pusateri, (St. Joseph Health) *Won CEN testing scholarship at CEN review 10/08
· Kevin Myers, St. Luke’s Hospital & Lori Ricke, Heart Training, LLC won CCC scholarships from chapter & state ENA
· Deanna Adkison Won ENA membership at Spring Training 3/08

· Natalie Norlund won ENA membership at Awards Banquet 10/08

· $200 to National ENA Foundation Fund to support scholarships 6/08
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending

	Annual Awards Banquet Goals

1. Increase Nominees

2. Drawing for ENA membership from all nominees.

	· Invite all nominated (with a guest) to attend banquet
· 31 people signed in – guests were not counted in sign in….

· 27 applications for 17 different nominees – only 5 different hospitals nominated candidates
	⁯  Met or better
⁯  Approaching 

⁯  Worse than last year
⁯  Report pending


