Missouri Emergency Nurses Association                                           
2012 Goals for Membership Committee
Chair:  Virginia Myerscough







Co-chair:  Jo Ann Coogan                (1)        
Committee Members: Gail Carroll, Teresa Coyne, Lori Davis, Joan Eberhardt, Jeanne Fogarty, Larry Faulkner, Jan Kaminsky                                     
	Goals
(1-3 Years)
	             Strategies/Initiatives Supporting Goals
	 Timeframe
	Progress/Evaluation
of Goals
	Cost

	2012
	Increase MOENA membership by 20%.  Current member numbers are 718.  20% = 144 members
	2012
	
	$1,000. for the budget

	2012
	Complete a MOENA survey to include specifics re:
Long standing members and why they continue to renew and newer, younger members who do not seem to be renewing ENA membership.  Committee to determine best way to communicate.  eg newsletter, personal mail or email.
	November,

2012
	
	

	2012
	Send a welcome letter to all new members including the name of their chapter, chapter president and  phone number.  Track the number sent.
	Ongoing
	
	

	2012
	Send a reminder letter to all members whose membership is due to expire two months prior to the expiration date.  Track the number sent.
	Ongoing
	
	

	2012
	Continue membership drives.  Include registration to ENA and possible conferences.  Committee to discuss.
	Ongoing
	
	$2000.00

	2012
	Display ENA information at conferences and send ENA info to emergency departments to promote awareness.
	Ongoing
	
	

	2012
	Membership chair will receive all delegate point applications.  Following review, names of applicants will be sent to the Compliance chair for verification.
	July 1, 2012
	
	

	2012
	Communicate delegate member names to the president for announcement.
	July 15, 2012
	
	Budget $13,600. for 16 delegates to national
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	Goals

(1-3 Years)
	             Strategies/Initiatives Supporting Goals
	 Timeframe
	Progress/Evaluation

of Goals
	Cost

	2012
	Obtain a list of Missouri attendees to the 2011 Scientific Assembly and Leadership Challenge.
	January, 2012
	
	

	2012
	Work with National to facilitate access for all Chapter Membership Chairs to access membership list for their chapter.
	January,

2012
	
	


