Missouri Emergency Nurses Association (MOENA)                                            
2012 Goals for CCC/Education Committee
Chair:  Joan Eberhardt                                Co-chair:  Carol Pettit                                 Executive Board Member:  Helen Sandkuhl  
Committee Members:Pat Clutter, Jo Ann Coogan, Janet Kaminsky, Tony Mitchell, Teresa Coyne                                        (1)
	Goals
(1-3 Years)
	             Strategies/Initiatives Supporting Goals
	 Timeframe
	Progress/Evaluation
of Goals
	Cost

	2012
	1.

A.  Provide one MOENA statewide education program with contact hours annually.

B.  Define the date and place.  Prefer the Lake

C.  Determine length of program (One or more days)

D.  Consider including TCD Stroke, STEMI, Trauma and Pediatric focus in the program.
	2nd/3rd quarter
	Tan-Tar-A if very interested in hosting us.


	Estimate $2,500.00

	2012
	2. Task each MOENA Chapter to provide one education program with contact hours in 2012.  
	January,

2012
	
	

	2012
	3. Maintain the Combined Clinical Conference Incorporation.
	
	
	

	2012
	4.  Continue working with MOCEP regarding the Combined Clinical Conference.  Determine the prospect of a Combined Conference Program in 2012.
	Ongoing
	
	

	2012
	5.  Combined Clinical Conference:

A.  Determine the efficacy of inviting other nursing and physician organizations to join the CCC. 

B.  Identify applicable groups (Critical care, trauma, forensics and other nursing and physician groups).
	
	
	

	2012
	6. Determine the possibility of developing on-line education for MOENA members.
	
	
	

	2012
	7. Request committee members from SEMO and Heartland
	November,

2011
	
	

	2012
	8.  Maintain transparency
	Ongoing
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	Goals
(1-3 Years)
	             Strategies/Initiatives Supporting Goals
	 Timeframe
	Progress/Evaluation
of Goals
	Cost

	2012

THEN

2013,

2014
	9.  If a one-day MOENA conference can be arranged on August 3, the committee will request changing the All-Day MOENA meeting scheduled on August 4, to a regular all-member meeting immediately following the conference.
	August
	
	

	2012, 2013, 2014
	9.  Work with the Membership Committee to determine the possibility of an Awards Dinner Cruise

the evening of August 3 following the MOENA Conference.
	August
	
	$1,500.

	
	.
	
	
	


